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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES October 4, 2011 
 
President Brophy called the meeting to order at 7:00 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue.  Superintendent Lewis led the Pledge of Allegiance.  
Music teachers from throughout the district performed for the board under the direction of Linda 
Mason, Hunter music teacher.   
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Silver Chord, Member 
 Wendy Dominique, Member 
 Leslie Hajdukovich, Member 
 Thomas Daack, Base Representative 
 Ronald Johnson, Post Representative 
 Brooke Wilson, Student Representative 
 

Absent: 
 Sean Rice, Clerk 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Dave Ferree, Assistant Superintendent – Facilities Management 
 Mike Fisher, Chief Financial Officer 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Bob Hadaway, Executive Director of Special Education 
 Clarence Bolden, Executive Director of Human Resources 
 Bill Bailey, Director of Public Relations 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Louise Anderl, Director of Federal Programs 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
 
PRELIMINARY ITEMS 
 
American String Teachers' Association (ASTA) National High School Honors Orchestra 
Rachel Lindley, West Valley High School senior, was selected to the American String Teachers’ 
Association (ASTA) National High School Honors Orchestra. Gail Johansen, president of the 
state chapter of American String Teachers, made the presentation.  
 
National Association for Music Educators (NAfME) National High School Honors 
Orchestra 
Kendra Frey, Lathrop High School senior, was selected to the National Association for Music 
Educators (NAfME) National High School Honors Orchestra. Cynthia Sibitzky, district music 
teacher and president-elect of the Alaska Association for Music Education, made the 
presentation.   
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AGENDA 
 

MCCONNELL MOVED, HAJDUKOVICH SECONDED, TO ADOPT THE 
AGENDA WITH CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the FY12 No Child Left Behind award in the amount of $3,214,643, per Fiscal Notes 
2012-13 through 2012-24. 
 
approved the minutes from the special meeting September 19; the work session September 19; 
and the regular meeting September 20, 2011, as submitted. 
 
awarded IFB 12-R0005 for Snow Removal, Zone 4 for Weller and Two Rivers Elementary 
Schools for $67,500.   
 
approved Budget Transfer 2012-023: Elementary Reading Improvement Initiative (ERII) in the 
amount of $26,287. 
 
approved North Pole Elementary School’s request to raise approximately $3,000 through a 
Scholastic Book Fair to purchase library books, supplies, equipment, and student incentives. 
 
approved North Pole Middle School’s request to raise funds to send students to Juneau, Alaska, 
February 19-24, 2012, to participate in the Junior Alaska CLOSE UP program, with substitute 
costs paid by the district. 
 
approved Ryan Middle School’s request to raise funds to send students to Belize, March 9-16, 
2012, where students will gain knowledge of climates and cultures, at no cost to the district.  
 
approved Lathrop High School’s request to raise funds to send students to Argentina, March 11-
20, 2012, where students will build on their foreign language skills and learn about South 
American art, at no cost to the district. 
 
accepted the gift of $10,000 from Young America to Lathrop High School, to be used for 
schoolwide activities. 
 
accepted the gift of $2,000 from Northern Area Aquatics to West Valley High School, for the 
school’s swim team. 
 
approved the Personnel Action Report for the period September 14-27, 2011. 
 
acknowledged the Personnel Information Report for the period September 14-27, 2011. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
STUDENT ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
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PUBLIC COMMENT ON NONAGENDA ITEMS 
 
Melanie Linton, 3779 Mitchell Avenue, Suite B, came before the school board to share two 
things. First, Ms. Linton completely supported the Fairbanks Education Association (FEA) 
bargaining team. She thought they had done an amazing job and the time and effort they had 
spent working on the behalf of others was important and much appreciated. She recognized the 
bargaining team had put in a lot of their own personal time on behalf of others.  
 
Secondly, Ms. Linton wanted the board to know of her disappointment. She was a lifelong 
resident, born and raised in Fairbanks. She thought much of the person she had become was a 
result of the schools she had attended and the education she had received in Fairbanks. As one 
of the music teachers who had performed earlier, the gifts of music she shared with students 
and others were gifts cultivated in the district. Ms. Linton noted she was completely invested in 
the schools and loved the district.   
 
Ms. Linton has been a teacher in the district for the past 11 years. Unfortunately, it seemed 
every three years, the teachers and district experienced the same impasse. Everyone had 
committed to the Interest Based Bargaining (IBB) process because they believed it promised a 
new beginning; a new method for communicating. But to Ms. Linton, it seemed like the same old 
games were being played that were played during the last round of negotiations. She thought 
sometimes it didn’t even seem like the two teams were on the same playing field.  
 
Ms. Linton asked if things the district bargaining team might have thought were great strategic 
moves, such as offering increases of one-one-one percent in September, were necessary.  Did 
those types of things promote unity? She believed it created a divisive environment which just 
seemed unnecessary.  Ms. Linton thought increases of one-one-one percent could have been 
offered in May. She did not believe the tactics promoted the IBB process and in fact, at times, 
seemed to manipulate the process.  
 
Ms. Linton believed teachers deserved better. She was committed to the district and the work 
everyone did together, because it was a team.  Ms. Linton encouraged the board to speak with 
their bargaining team to reach a consensus so everyone could get back to what they did best – 
which was teaching kids.   
  
Elizabeth Coghill, 277 LeAnn Drive, a North Pole High School teacher, expressed her thanks to 
the members of the bargaining team for all their efforts. Ms. Coghill was disappointed with the 
current state of negotiations. She should be going to work at North Pole High School every 
morning with confidence; she should be working with a contract. Ms. Coghill shared she was 
highly qualified in language arts and history; had participated in many hours of professional 
development, both as a learner and facilitator; held a master’s degree in secondary education; 
had the experience of having taught eight different classes in seven years of teaching at the 
secondary level; was trained in technology, PLATO, PowerSchool, and PLCs, to name a few; 
and had participated in many different meetings and committees. She had done all of the above 
with the intentions of improving schools and learning for students, teachers, and the community.   
 
Ms. Coghill had also worked as a coach and/or sponsor for different student activities over the 
course of thousands of hours. She felt she was valuable and wanted the district to think so as 
well. She wanted to go to work each day at North Pole High School with confidence in her 
employer – the Fairbanks North Star Borough School District. Ms. Coghill felt settling the 
contract would send the message of value and confidence. It would keep teachers, like her, 
working for the district longer. Ms. Coghill felt the teacher retention rate was similar to improving 
the district’s attendance or graduation rate.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
As a professional educator, Ms. Coghill would not expect her students to arrive at school if there 
was no guarantee of a diploma for their hard work. She asked how the district could expect 
teachers to come to work each day without a contract. Ms. Coghill asked the board to settle a 
fair contract as soon as possible.  
 
Kate Ortega, 4380 Driftwood Court, a Denali Elementary teacher, appreciated the school 
board’s support over the years. Ms. Ortega explained over her last twenty years in Fairbanks, 
her fuel costs had increased almost 400 percent, with approximately 200 percent of the increase 
over the past three to three and a half years. She wished she was exaggerating, but fuel and 
food costs had been causing great stress.  
 
Ms. Ortega appreciated how hard the FEA team had worked in the negotiations. It was time to 
bring the negotiations to a positive conclusion, with no less than a 2.5 percent increase for each 
of the three years. She loved her job, her students, and their families. Ms. Ortega needed to be 
able to pay for fuel to maintain a modestly reasonable standard of living that reflected a 
professional status. Her students deserved her best every day and they got it. She and her 
colleagues deserved no less than a 2.5 percent increase for each of the next three years. 
Teachers deserved a quick, positive conclusion to negotiations. Ms. Ortega enjoyed her job. 
She thanked the board for their continued support.    
 
Chris Benshoof, 405 Noble Street, thanked the board for taking the time to hear from him and 
his colleagues regarding the current bargaining situation. Mr. Benshoof was born and raised in 
Fairbanks and proudly educated at Weller Elementary, Tanana Middle, and Lathrop High 
School where he had graduated in 2001. He had earned his bachelor’s degree in math, as well 
as his teaching license and master’s in education at UAF, where he was currently working on a 
graduate’s degree in economics. In addition, Mr. Benshoof hoped to go through the national 
board certification process in the spring.  
 
Without a doubt, Mr. Benshoof, like many in the room, had made education his life. It was 
because of the excellent, supportive, and inspirational teaching of current and former FEA 
members like Stephanie Rudig, Jim Villano, Susan Stitham, Morgan Gray, Jim Rainey, and 
Wendy Ehnert.  Many of the wonderful teachers Mr. Benshoof’s had while growing up, as well 
as many of the teachers in the audience, had not been born in Alaska. They had chosen to 
move to Fairbanks and make careers in teaching, not because Fairbanks boosted some of the 
coldest temperatures or highest living costs of any community on the road system, but because 
of the quality relationship between teachers and the district, and the confidence they had in 
Alaska’s statewide retirement system.  
 
Mr. Benshoof stated it had often been said, by a variety of people, that education was the “silver 
bullet” in regards to the problems facing the nation and world. Challenges with the economy and 
society could be overcome the better the topics of math, history, English, and the arts were 
understood. Mr. Benshoof realized, in speaking to the school board, he did not have to convince 
them education was the solution. To put that into practice, the district needed the type of 
teacher contract that would continue to attract top level educators to the community, build a 
meaningful career, and change the lives of the students they taught. He felt not settling the 
contract in a timely manner, or settling a contract at one percent, were not effective ways of 
attracting quality teachers.   
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Mr. Benshoof thought it was difficult to put a one percent increase into perspective without 
something to compare it to. As he was in his fourth year of teaching and held a master’s degree, 
he could calculate what a one percent raise would not do for him.  He pointed out a one percent 
raise would not get him a round-trip plane ticket to Seattle; a one percent raise would not make 
him feel the school district appreciated the 70 hour weeks he had been putting in since the 
school year started; a one percent raise would not grant him the flexibility to set additional 
money aside for retirement as the state expected him to do.  Unfortunately, Mr. Benshoof noted, 
he had been hired after July 1, 2006, which meant he was a Tier III TRS teacher.  On one hand 
the state was telling him they were not willing to guarantee him a respectable defined benefit 
retirement, while on the other hand, his school district was only willing to give him a raise big 
enough to get a plane ticket out of the state, but not back.  
 
The district needed to be attracting young, excited, effective teachers for schools.  Mr. Benshoof 
stated that would not happen with a bargaining process that was drawn out to the last minute 
every three years. It definitely would not happen with a one-one-one percent resolution. With a 
state and school district telling him and his fellow teachers they could not afford to treat them 
with respect, it was becoming painfully clear teaching might be a career that he could not afford.  
Mr. Benshoof urged the board to take the time to speak with the school district representatives 
and let them know there were teachers who deserved a settlement they could be proud of, 
treated them with respect, and helped them plan for the future.  
 
Pat Romans, 1213 D Street, thanked board members for all they did for students and the 
community. He recognized serving as a board member might seem like a thankless job at times, 
but they were truly appreciated. Mr. Romans went on to say he was a little disappointed by the 
board’s collective inaction to urge their bargaining team to settle the contract that had expired 
two months earlier.  
 
In Mr. Romans’ twenty-two years as the board’s employee, he could not recall too many times, if 
at all, when the teachers and district had a new contract in place by the time the old contract 
had expired. The lack of timely follow through often perplexed Mr. Romans and his colleagues. 
It was the lack of follow through that often led to some type of job action on the part of the 
teachers to compel the district to settle the agreement in an expeditious manner. He said district 
teachers would prefer to avoid such demonstrations.  
 
The board had an extremely valuable resource in its teachers. Mr. Romans asked which other 
profession worked so tirelessly and freely beyond their contract day. He said in passing a school 
an hour before the start of the duty day, oftentimes, the parking lot would be half full of teachers 
preparing for their day before they were required to arrive. Driving by that same parking lot an 
hour after the duty day ended, oftentimes, the parking lot would be full of the other half of 
teachers preparing for the next duty day. Mr. Roman challenged board members to drive past 
the Administrative Center or most businesses the following day an hour before their building 
opened to see if staff had arrived early to work before their contract started or stayed an hour 
after each day to complete their work without additional compensation.  
 
Mr. Romans had never heard of a time when the district was so flush with money that they 
wanted to give teachers a 10 percent raise, nor did he ever expect that would happen. Money 
was always tight. There were many demands placed on the limited funds by a variety of 
sources. Mr. Romans noted teachers were very aware of a possible funding cliff that could 
appear for the district in the near future.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Mr. Romans acknowledged it was hard to make decisions regarding where dollars would be 
best spent. He had come before the board to encourage them to recognize and compensate the 
district’s most valuable resource per dollar – the teachers.  
 
Mr. Romans noted purchasing a barrel of oil to heat schools was a necessary cost, but after the 
oil had been used, it did not continue to heat the building. Teachers were very different. After 
teachers were paid for their duty day, they rarely stopped working. A forty-hour work week for 
teachers rarely existed; it was simply the base amount of time teachers were expected to work. 
Most teachers continued to work after they went home in preparing lessons, grading, and 
contacting and assisting students and parents. Many of Mr. Romans’ colleagues averaged 50-
60 hour work weeks and rarely hesitated to work longer if necessary. He noted it was a 50 
percent increase in the work time beyond the regular contract. When was the last time the 
district bought a barrel of oil and got an additional 50 percent for free? Mr. Romans asked the 
board to keep that in mind when they considered the teachers’ working value to the district.    
 
Tammy Smith, 2118 S. Cushman Street, spoke as president of the Fairbanks Education 
Association (FEA). Ms. Smith extended her appreciation to the music teachers for the great 
performance. She also thanked board members for their work on the school board.  
 
Speaking on behalf of FEA, Ms. Smith informed the board of the association’s intentions. Last 
week, as part of FEA’s general membership meeting, a motion had been passed to end 
participation in the Interest Based Bargaining (IBB) process on October 14, 2011, if no 
agreement had been reached by that date. She explained the action had been taken after a 
long and well-intended discussion on support for the bargaining team and the work that had 
been accomplished.  
 
Ms. Smith stated FEA was hopeful the mediation process, which would begin the following day, 
would yield a settlement that was reasonable for sustaining the highest quality of educators for 
the district. FEA strongly urged the school board to do whatever was necessary for an 
agreement.      
 
Sherry Blizzard, 3205 Forrest Drive, noted earlier in the day she had voted to increase her 
property taxes to support schools and students because it had been the right thing to do. She 
asked board members to please show their support for teachers by negotiating a fair contract 
because it was the right thing to do.  
 
Jeanne Ringstad, 316 Slater Drive, born and raised in Fairbanks, was very proud she had 
taught at five different elementary schools over the last 30 years. Ms. Ringstad had always felt 
she had good support and had been working in the best school district in the world. She had 
stayed in teaching with its dynamic mix of joys and disappointments solely because of her pride 
in what she was doing and the love for learning and teaching she had always had. But  
Ms. Ringstad stated the kick had always been teacher salaries. Teacher salaries had always 
been a sticky business; a sore point.  
 
Ms. Ringstad’s father had shared an old school board agenda where the priority for that 
evening’s meeting had been teachers’ salaries. Many years in the future, the same issue 
existed.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. Ringstad had two points to make. The expectations for teachers and the daily demands on 
them had increased. A one percent pay increase was not enough to compensate for the 
increased cost of fuel, living expenses, and other costs of goods in Fairbanks. FEA’s request of 
2.5 percent was reasonably in line with other public sector employment settlements both in 
Fairbanks and around Alaska. She reported the City of Fairbanks had settled their contract with 
employees for raises of approximately 2.5 percent or more per year. She added UAF had 
settled a contract with employees for 2.5 percent. The district needed to be on board with 
everyone else.  
 
Another high concern for Ms. Ringstad was teacher turnover. In the past few years, she knew 
six new teachers, who had been awesome teachers, who had left the state and were no longer 
teaching because they couldn’t afford to live on their salary. She thought it was a very sad 
situation. The district needed to be recruiting qualified exceptional people for the difficult job of 
teaching. It could not be done unless the salary was there to encourage and attract people to 
teaching and Fairbanks. Ms. Ringstad asked the board for their continued support and help in 
resolving the negotiation issue.   
 
Evangeline Hartley, 1214 W. Chena Hills, in her second year of teaching kindergarten at Pearl 
Creek Elementary School, loved her school, her co-workers, and her principal. It was a joy to 
show up to school every day and greet students. It was even worth all the extra time she spent 
before and after school and on weekends preparing lessons and materials to make learning an 
enjoyable experience for her students.  
 
However, Ms. Hartley stated her practicality made it imperative to point out she needed to be 
reasonably compensated for the time and effort she put into her job. She was single and 
supported herself. When the contract expired at the end of June 2011, it worried her.  
Ms. Hartley was further worried it was October and still, a contract had not been settled. A one 
percent pay raise would not cover her cost of living expenses. Having to pay rent, heating oil, 
and utilities, in addition to groceries and personal expenses would be difficult without a more 
reasonable raise. Ms. Hartley asked the board to support the hard working teachers by 
encouraging the settlement of a fair and reasonable contract.     
 
OLD BUSINESS 
Included in the consent agenda.  
  
NEW BUSINESS 
 
Policy 523: Equal Employment Opportunity and Affirmative Action (First Reading) 
The administration recommended the board accept and move to second reading the proposed 
revisions to Policy 523: Equal Employment Opportunity and Affirmative Action. The revisions 
were consistent with the Americans with Disabilities Act Amendment Act of 2008.   

 
MCCONNELL MOVED, HAJDUKOVICH SECONDED, TO APPROVE 
FIRST READING, PUBLIC HEARING, AND ADVANCEMENT TO 
SECOND READING OF POLICY 523: EQUAL EMPLOYMENT 
OPPORTUNITY AND AFFIRMATIVE ACTION.  

 
Superintendent Lewis encouraged the board to approve first reading of the policy. It would bring 
the district in line with federal and state requirements.  
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Policy 523: Equal Employment Opportunity and  
Affirmative Action (First Reading) (continued) 
 
Bett Schaffhauser, employment and educational opportunity director, stated the proposed policy 
would bring the district into compliance with changes to the Americans with Disabilities Act and 
Alaska statute.  
 
Ms. Schaffhauser explained some of the proposed changes. Disabilities were being expanded 
to include mental disability and parenthood, and the term “handicap” was being changed to 
“disability.” Language had also been added prohibiting retaliation against a person because that 
person had filed a complaint, testified, or assisted in a proceeding filed under the human rights 
law or because that person had opposed any practice forbidden under AS 18.80.220-260. 
Failure of any employee to observe and implement the nondiscrimination policy and opposition 
to retaliatory practices would constitute grounds for disciplinary action, including dismissal.  
 
BOARD QUESTIONS 
Mr. Chord asked for clarification on the statements regarding failure to observe or implement the 
policy. Ms. Schaffhauser explained the language referred to management employees who were 
in a position to make certain the policy was implemented to make sure they were complying with 
the policy.   
 
Mrs. Hull asked for further clarification on the wording changes and additions of mental disability 
and parenthood.  Ms. Schaffhauser stated the Americans with Disabilities Act had always 
defined disability as a mental or physical disability; adding mental disability would bring the 
district in line with federal law. She explained the term “handicap” was the old language and 
“disability” was the new term.  Concerning parenthood, state law required it be one of the 
protected classes for non-discrimination in regards to employment opportunities.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
STUDENT ADVISORY VOTE.  AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Resolution 2012-03: Honoring Alaska Native and American Indian Heritage Month 
In keeping with national and state designations, the Fairbanks North Star Borough Board of 
Education and School District proposed to honor Alaska Native and American Indian heritage by 
proclaiming through resolution, November 2011, as Alaska Native and American Indian 
Heritage Month. 
 

MCCONNELL MOVED, HULL SECONDED, TO APPROVE 
RESOLUTION 2012-03: ALASKA NATIVE AND AMERICAN INDIAN 
HERITAGE MONTH, PROCLAIMING NOVEMBER 2011 AS ALASKA 
NATIVE AND AMERICAN INDIAN HERITAGE MONTH THROUGHOUT 
THE SCHOOL DISTRICT.   

 
Ms. McConnell read the resolution for the public record.  
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Resolution 2012-03: Honoring Alaska Native and  
American Indian Heritage Month (continued) 
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
STUDENT ADVISORY VOTE.  AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
INFORMATION AND REPORTS 
 
Technology Curriculum Development and Report 
The proposed K-12 Technology Curriculum Draft was provided under separate cover for the 
board’s review and consideration. Peggy Carlson, executive director of curriculum and 
instruction, and Kathy Port, instructional technology coordinator, summarized the development.  
 
Curriculum development in all content areas was an ongoing process in the Fairbanks North 
Star Borough School District. A curriculum review cycle was followed to provide continual 
program planning and evaluation for each discipline. During the development process, each 
draft was disseminated to ensure teachers, administrators, the board, and members of the 
general public were well informed about revisions, and had an opportunity for clarification and 
input, prior to adoption and implementation. The report described the process followed in the 
development of the proposed Technology Curriculum. 
 
Historical Background 
In 2000, then Superintendent Jim Holt tasked the curriculum department with developing a 
curriculum to address technology instruction at the elementary level. The Elementary 
Technology Curricular Weave was adopted in March of 2002.  Course content was sorted into 
the following categories: Equipment Use, Application, and Responsible Use. Equipment Use 
included proper operation of hardware and software and keyboarding skills.  Application 
included use of multimedia tools in content areas, and Responsible Use included evaluating 
information for validity and copyright laws. Although appropriate at the time, except for the 
keyboarding objectives, the curriculum was very general; with the expectation teachers would 
begin using technology in their core content instruction: “Students will use multimedia tools in 
reading, writing, and language development activities.” 

 
Revision Process 
In 2009, the curriculum department, in conjunction with teacher Robin Sims, a creative and 
advanced user of technology, began the process of updating the Elementary Technology 
Curricular Weave by researching technology curricula across the nation, looking for strands and 
ideas. The previously adopted document was no longer being used as originally intended (to 
“weave” technology throughout content areas) as each subsequent curriculum revision included 
its own technology suggestions. The Elementary Technology Curricular Weave had become 
obsolete. Because of that and the advancements in technology use by both students and 
teachers in the past seven years, the curriculum department recommended a set of technology 
guidelines be developed. The guidelines would focus on technology skills to be mastered at 
each grade level, K-8.  
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Technology Curriculum Development and Report (continued) 
 
In 2009-2010, the first draft of the technology guidelines was strengthened by adding additional 
writers to the committee. Teachers Barbara Sperl, Samantha Wuttig, Lindy Kinn, Trish Yocum, 
and Bill McKee were selected based on their work with technology across the district.  Driving 
forces to expand the guidelines included the International Society for Technology Educators 
(ISTE) Standards for Students, as well as the anticipation the 2012 version of the National 
Assessment of Educational Progress (NAEP) would include computer literacy skills.  In addition, 
the Elementary and Secondary Education Act (ESEA) required students demonstrated 
technology literacy by the end of eighth grade.  

 
In the spring of 2010, the first draft of the technology guidelines was presented, on separate 
occasions, to management team and the instructional technology teachers (ITTs).   
 
Suggestions and feedback included: 

 adding guidelines for grades 9-12 
 strengthening the role of digital citizenship 

 
Overview of 2011 Technology Document (draft 1) included:  

 

K-8 Content: 
 

 Included objectives based on the six strands of ISTE Standards for Students: 
 Creativity and Innovation 
 Communication and Collaboration 
 Research and Information Fluency 
 Critical Thinking, Problem Solving, and Decision Making 
 Digital Citizenship 
 Technology Operations and Concepts 

 

 Included Scope and Sequence of Suggested Activities aligned to mastery core 
objectives in the core curriculum guides. The suggested activities were based on 
common applications used in the district and were focused on specific grade level 
curricular activities (e.g. Digital Camera - Grade 2: Take pictures of various 
representations of fractions.)  The list was neither exhaustive nor mandated, but 
designed to be used as a starting point for the development of additional lessons that 
incorporated the effective use of technology. 

 

 Included Computer Skills by grade level: 
 Basic Computer 
 Internet and Research 
 Digital Citizenship and Safety 

 

In the fall of 2010, the ITTs were given the task of revising the first draft by adding the 9-12 
strand, incorporating “I can” statements (K-12), and strengthening the digital citizenship 
component. In addition, the superintendent requested the technology guidelines become an 
adopted K-12 technology curriculum.   

 
The Board Curriculum Advisory Committee (BCAC) had the opportunity to review the revised 
document March 23, 2011. The second draft was presented to all teachers and administrators 
at the April 22, 2011 professional development inservice.  Teachers and administrators had the 
opportunity  to  review  and  comment  on the document via Google Docs.  Comments were also  
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Technology Curriculum Development and Report (continued) 
 
received from library media services. The draft of the technology curriculum was also included 
with the district’s submission of its three-year Educational Technology Plan to the Alaska 
Department of Education and Early Development on April 1, 2011. In addition, the revised draft 
was also presented to the school board at a work session on April 4, 2011. Over the past 
summer, responses were reviewed and incorporated into the final draft. 

 
Overview of 2011 Technology Document (draft 2) included:  

 
K-8 Content: 
 

 “I can” statements” added; clear statements which identified each step necessary in 
order to successfully meet an objective, written in student-friendly language 

 
 Changed Scope and Sequence of Suggested Activities to Suggested Curricular 

Activities  
 

9-12 Content: 
 

 Included objectives based on the six strands of ISTE Standards for Students 
 Creativity and Innovation 
 Communication and Collaboration 
 Research and Information Fluency 
 Critical Thinking, Problem Solving, and Decision Making 
 Digital Citizenship 
 Technology Operations and Concepts 

 
 Included Suggested Curricular Activities aligned to mastery core objectives in the 

core curriculum guides. Although aligned to mastery core objectives, the suggested 
activities were grouped by content area, as opposed to grade level, to better support 
departmentalized instruction. 

 
Summary of Proposed Technology Curriculum 

 
The proposed technology curriculum reflected a lengthy process of research, thought and 
discussion. Concerns and suggestions expressed by the Board Curriculum Advisory Committee 
and other community members throughout the process were addressed. Input had been 
carefully taken into consideration and evaluated by the writers. 

 
Alaska Content Standards: Technology was reflected in the curriculum. Items were correlated 
and coded throughout the document. In addition, the International Society for Technology 
Educators’ (ISTE) Standards for Students were included. As foundational technology skills 
penetrated throughout society, students would be expected to apply the basics in authentic, 
integrated ways to solve problems, complete projects, and creatively extend their abilities. 
ISTE's NETS for Students (2007) helped students prepare to work, live, and contribute to the 
social and civic fabric of their communities. The standards identified several higher-order 
thinking skills and digital citizenship as critical for students to learn effectively for a lifetime and 
live productively in an emerging global society.   
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Technology Curriculum Development and Report (continued) 
 
The areas included the ability to: 

 Demonstrate creativity and innovation 

 Communicate and collaborate 

 Conduct research and use information 

 Think critically, solve problems, and make decisions 

 Digital citizenship 

 Use technology effectively and productively 
 
Educational objectives had been developed for each standard, including “I can” statements and 
skill proficiencies.  As expected, more depth and rigor would increase through grade level work. 
The district had added computer skills and suggested curricular activities in addition to the 
standards. The expectation was not for every teacher to use every application in every 
classroom, but to provide suggestions specifically correlated to existing curriculum documents.   
 
As the district moved through the 21st century and technology was further imbedded into the 
education system, students would be expected to apply technology in authentic integrative ways 
to communicate and collaborate, conduct research and use information, think critically, solve 
problems, complete projects, and creatively extend their abilities. The technology curriculum 
provided the framework for that to happen.   
 
The Board Curriculum Advisory Committee (BCAC) had been involved throughout the revision 
process. Drafts were reviewed by the committee; member concerns, as well as suggestions, 
were considered by the writers. At the September 21, 2011 BCAC meeting, members voted and 
approved forwarding the document to the school board for adoption at the October 18, 2011 
meeting.  Their formal recommendation would be sent to the school board prior to the meeting. 

 
Mrs. Carlson thanked the following individuals for their work on the curriculum: instructional 
technology teachers – Lindy Kinn, Trish Yocum, Bill McKee, Misha Brenner-Gelvin, Bill Ernst, 
Terri Thompson, Don Benn, Dave Brannan, John Schauer, and Joe Wagner; teachers – Robin 
Sims and Barbara Sperl; content coach Samantha Wuttig; and Kathy Port, instructional 
technology coordinator. Mrs. Carlson invited board members to the next BCAC meeting on 
October 19 where technology would be showcased and how it was being used to implement 
and support the district’s core curriculum.  
 
The administration anticipated recommending adoption of the K-12 Technology Curriculum at 
the October 18, 2011 school board meeting.   
 
BOARD QUESTIONS 
Mrs. Hull noted the curriculum as a step forward for the district and asked about discussions 
related to having adequate opportunities for students to have regular access to the tools 
necessary to participate in the activities. Mrs. Port stated there had been quite a lot of 
discussion on the issue. She acknowledged there were definitely discrepancies at schools in 
terms of technology available to students when work on the technology curriculum first began.  
They had tried to make the document broad enough to meet the needs of individual schools.  
Mrs. Port went on to add, ARRA funds had provided schools with additional technology, helping 
with student access. Also, the technology teachers had equipment that could be loaned to 
teachers if needed. 
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Technology Curriculum Development and Report (continued) 
 
Mrs. Hull noted ARRA funds had been used to help with replacing outdated computers and with 
the purchase of new technology tools. She asked about ongoing coordination between the 
technology plan, which dealt more with hardware, and with what was needed to ensure students 
across the district had access to technology tools on a regular basis. Mrs. Carlson stated the 
two worked very close together. The implementation of the technology curriculum was part of 
the three-year technology plan. A minimum baseline of technology was being established in 
every classroom to include a teacher laptop, document camera, projector, and a minimum 
number of computers in a classroom.  As part of the three-year plan, a technology replacement 
plan would be developed.  
 
Mrs. Carlson stated the district would be repurposing teacher laptops to get them into the hands 
of students either in classroom sets or in computer labs. The district had also purchased a large 
number of iPads and iPod Touch devices in sets which were on carts and could be moved from 
classroom to classroom.  
 
Mrs. Hull said she had heard from teachers it was sometimes difficult to get to a lab and carts 
with technology devices worked better for them. She asked if there was a standard in regard to 
the number of teachers sharing a cart or set of technology devices. She knew in the past, 
principals had discretionary funds causing some inequities amongst schools because some had 
purchased more technology equipment than others. She hoped the district was doing something 
to equalize the situation. Superintendent Lewis acknowledged there were inequities amongst 
buildings – some were further ahead than others. The district did not want to penalize those 
schools that were further ahead, but they also wanted to bring all schools along so there were 
adequate tools for all students.   
 
Superintendent Lewis shared that getting technology tools into the hands of students was 
discussed at the first quarter technology plan review. At the present time, the district did not 
have a specific standard but was working hard to get additional devices into the hands of 
students.    
 
Mrs. Brophy liked the “I can” statements but asked what happened when a student was unable 
to meet an objective. Mrs. Carlson stated students would have the opportunity to work on the 
skills on an ongoing basis to continue building on their proficiency. Also, the instructional 
technology teachers were working with teachers and were available to help support them. 
Lessons were being developed based on the technology curriculum document, including 
assessments.  A tremendous amount of professional development was also being provided to 
staff.  
 
As requested by the state, the district would be testing all eighth graders for technology literacy. 
Mrs. Carlson stated the district had decided to also test all sixth graders to determine any areas 
of weakness in which additional training could be provided to students before the eighth grade 
assessment. Assessment information would be reported to the state annually and help the 
district determine where technology gaps were occurring and how to better support students.  
 
Mrs. Brophy clarified the only technology assessments at the current time were in sixth and 
eighth grades.  Mrs. Carlson stated she was correct; those were the official assessments, but 
added teachers assessed students on a daily basis. Mrs. Port added the technology teachers 
had been assigned the goal of each producing four quality lesson plans, including an 
assessment piece. It was very difficult for teachers to understand how technology was assessed 
so the technology teachers would be modeling some options. Some of the assessments would 
span grade levels because activities could be appropriate for different levels. It was sometimes 
better to start with small parts of technology and build on skills as students progressed.  
 



Regular Meeting Minutes 14 of 17 October 4, 2011 
 

 

Technology Curriculum Development and Report (continued) 
 
Ms. Wilson was appreciative of Mr. Benn’s assistance in creating an iMovie last year.  She 
agreed with the need to start small and build on skills.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Dominique thanked Mrs. Carlson and Mrs. Port for all their hard work.  She also thanked all 
the teachers involved.  
 
Mrs. Hull also thanked everyone for their work. It was such a step forward for the district and set 
expectations throughout the entire document. She liked how the concepts built on each other.  It 
was clear in how to use the tools and use them to amplify learning. Mrs. Hull thought the 
curriculum as a great asset to the district and students.  
 
Mrs. Brophy added her thanks to everyone for their hard work. It was exciting. In looking at the 
curriculum, she noted there was a lot she did not know, such as “Kerpoof.”   
 
Alaska Learning Network 
Superintendent Lewis reported on the recent Alaska Learning Network Advisory Board meeting. 
He stated it was an advisory board comprised of several different agencies working to utilize 
technology to bring distance learning and standards for learning, delivery, and services to all of 
Alaska. There were 15 districts involved in the advisory board who had met in Anchorage. 
Commissioner Hanley was present.  
 
The Alaska Learning Network was working to get the Alaska Staff Development Network and 
the Alaska Learning Network to coordinate a statewide grant of $1.2 million to create an 
opportunity to vet online/distance/outside courses. It was also an opportunity to look at a service 
model across the state that could be used in large and small districts so the playing field would 
be level in regards to the Alaska Performance Scholarships providing students with access to 
classes they needed to qualify for the scholarship. The Alaska Learning Network hoped to be 
able to provide access to all students throughout Alaska. Internet access would be an issue that 
would need to be addressed in some areas. The advisory board would also be looking at 
teacher training in regards to distance delivery and the essential skills needed for that type of 
delivery, as well as how to assess and communicate.  
 
Superintendent Lewis reported there were a few large districts represented on the advisory 
board, but rural districts comprised the majority of the board. It was an opportunity for everyone 
to work together to determine the best way to utilize distance delivery; whether it was between 
schools within the district or across the state. The advisory board would be meeting on a regular 
basis to determine a system to coordinate and expand services. Currently, all the service 
delivery models were coming from the Wrangell School District, but the board hoped to open 
that opportunity to other districts across the state. Superintendent Lewis stated the advisory 
board was committed to provide a quality product for students.  
 
BOARD QUESTIONS 
Mrs. Brophy asked Superintendent Lewis how he was selected to serve on the committee. 
Superintendent Lewis said he had been asked by Commissioner Hanley. Mrs. Brophy was 
pleased Superintendent Lewis was representing Fairbanks on the advisory board.  
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Alaska Learning Network (continued) 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Ms. McConnell was very excited about the program. She was also glad Superintendent Lewis 
was representing Fairbanks.  
 
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Colonel Daack thanked the music teachers for sharing their talents earlier in the evening; it was 
awesome. He congratulated Ms. Frey and Ms. Lindley on their awards; they were a great 
representation of the outstanding students in the district. Colonel Daack commended the district 
on their lockdown procedures, which had taken place the week before. Fortunately, it was 
uneventful and the action of teachers and the district kept students safe.  Colonel Daack noted 
the artwork on the board room walls and thanked the students for making the room very colorful.  
 
Mrs. Hajdukovich also thanked the music teachers for their performance; it was wonderful. She 
also congratulated Ms. Frey and Ms. Lindley; they were amazing young women.  
Mrs. Hajdukovich supported the bargaining process and was hopeful there would be a 
resolution though the established process.  
 
Mr. Chord had enjoyed the teacher’s performance. He thought it would be very interesting to 
watch the Alaska Learning Network develop. When he was in the bush, there was a single line 
to Juneau, but it was very slow. It will be good to see how it develops.  
 
Ms. McConnell reported the Policy Review Committee had met and was still working on the 
attendance issue. It would be a long-term project for the committee. She was happy the board 
approved the resolution honoring Alaska and American Indian Heritage. The district was so 
diverse; holding more activities would help to bring the district together. As everyone became 
more knowledgeable of the different cultures it would make for a stronger district.  
 
Ms. McConnell also reported UAF would be hosting a two-day panel series on the impact of the 
Alaska Native Claims Settlement Act on Alaska. There would be Native leaders and other 
leaders from throughout the state discussing the different impacts – socially, economically, 
educational, etc. The panels would be held from 8:00 a.m.-5:00 p.m. daily at the Wood Center.  
Ms. McConnell encouraged everyone to attend to learn more about the Claims Act and what it 
has meant.  She worked for Doyon, which was a regional corporation for Interior Alaska. It 
contributed to the community and had grown to be one of the top ten Alaska owned businesses 
in the state.  The panels should provide some great conversations.    
 
Ms. McConnell continued to be impressed with district students. She congratulated Ms. Frey 
and Ms. Lindley.  
 
Being in the midst of negotiations, the board could not say much about the process, but  
Ms. McConnell respected the comments that were made earlier and was hopeful for a 
resolution.  
 
Mrs. Hull reported the Citizen’s Budget Review Committee had met. They had heard a report on 
the district’s facilities from Mr. Ferree. Also, the committee watched the budget presentation that 
would be presented at the public budget forums. The committee hoped the public would attend 
the forums because the district was facing a significant shortfall in the coming year and needed 
community input in where the reductions should be made. The reductions would be substantive 
in a way that had not existed in the past. Getting feedback from the community would be very 
helpful as the administration prepared the budget and cut list.  
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
Mrs. Hull reported the Career Technical Education Committee had not met since the last board 
meeting. In regards to the Association of Alaska School Boards (AASB), she said Carl Rose, 
AASB executive director, would be speaking to the North Pole Rotary the next day at noon for 
anyone interested in attending. Mrs. Hull hoped the bond resolutions passed. She thanked the 
teachers’ who had testified earlier. Negotiations were not easy from either side and she thought 
everyone was hopeful things could be resolved as quickly as possible.   
 
Mrs. Dominique agreed with everyone about the teachers’ musical performance and Ms. Frey 
and Ms. Lindley’s awards.  As the parent of a professional athlete, she knew students sacrificed 
a lot to reach their achievements.  
 
Mrs. Dominique was ecstatic about how far the district had come in regards to technology. She 
looked forward to the process evolving; it had come a long way.  
 
Mrs. Dominique made reference to an article in North Pole Middle School’s newsletter written by 
Mr. Robb, assistant principal, about how much the world had changed. In the article, he had 
noted years ago when he was in school, a student thought they really needed a bike, but in 
today’s world, students really thought they needed a cell phone. She said the article was very 
humorous and encouraged everyone to read it. It had taken her back to when she was in school 
and she had to walk to school and had wished she had a bike. Mrs. Dominique encouraged 
parents to read the newsletters from schools they contained a lot of helpful information to help 
students get through school.  She also made a note of an article on bullying and how there were 
tips on how to help address bullying.  
 
Mrs. Dominique thanked teachers for their testimony, and as others had stated, the board could 
not make comments, but she truly appreciated every single teacher in the district. Her son was 
a professional athletic because he had attended school in Alaska.  He had played football in the 
Lower 48, but he did not receive the educational aspects needed.  She thanked the teachers for 
everything they did, every day, for all students.  
 
Ms. Wilson extended her thanks to the music teachers for their performance, as well as their 
dedication to students. Speaking from personal experience, Ms. Wilson noted music teachers 
had a huge impact on students. Her junior high band teacher had impacted her life greatly and 
had helped make her the person she was today.  Ms. Wilson congratulated both Ms. Frey and 
Ms. Lindley on their wonderful achievements. She thanked Superintendent Lewis for inviting 
her, along with other regional student council members, to the State of the Schools presentation 
at the Fairbanks Chamber luncheon. It was eye opening to students and they had really enjoyed 
it.  
 
Mrs. Brophy, on behalf of the entire board, appreciated the teachers’ sharing their thoughts and 
feelings. The board had heard the lack of comments at the end of the meeting had somehow 
indicated the board didn’t care about teachers; nothing could be further from the truth. What the 
board had been trying to do was respect the process. Speaking for all board members, they 
truly appreciated all teachers, recognizing the hard work they put in daily to help students be 
successful. Almost every board member either had a student who went through the district, was 
still in the district, or was soon to be out of the district. Mrs. Brophy acknowledged it was a 
stressful time and the board was doing the best it could to get through the process. She asked 
teachers to remain patient as the process was worked through. It was the board’s responsibility 
to be fiscally responsible and to be certain the decisions they made would be sustainable in the 
future. She thanked teachers for their testimony; the board listened and took the comments 
seriously.  The board wanted teachers to know they were appreciated.  
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
Superintendent Lewis shared he had recently attended the UAF Alumni Association luncheon 
where Milo Griffin, Lathrop physical education teacher and coach, had been recognized for his 
service to the community. He had also attended part of the Alaska Math and Science 
Conference hosted at Lathrop and Ryan. There had been approximately 350 educators from 
throughout the state, plus district teachers in attendance. Many district teachers presented at 
the conference and had done an outstanding job. The curriculum department had worked hard 
on the conference and he extended a huge thank you to them. 
 
Superintendent Lewis thanked the music teachers for their performance. He had just received 
word the Arts Council Awards had been announced and was pleased to announce Opera 
Fairbanks, the Fairbanks Shakespeare Theater, and the Fairbanks Summer Arts Festival had all 
received grants. District teachers and students participated in the activities of the organizations 
and noted the importance of the arts and educating the whole child.   
 
Superintendent Lewis reported the special education department was in the middle of a review 
of intensive students and preparing for two state audits. He thanked the special education 
department for their hard work.  
 
Superintendent Lewis announced the loss of another Ft. Wainwright Stryker soldier. He 
reminded everyone there were people serving in harm’s way and it affected the community, 
students, and staff. He asked everyone to keep the soldiers and their families in their thoughts.  
 
Superintendent Lewis shared the Kids Voting Results. There had been more kids vote in the 
current election than ever before. There had been 1,349 students who voted, compared to 
under 800 students in the last municipal election. He noted students had re-elected  
Ms. McConnell and Mr. Rice, as well as elected new board member Mr. Thies to the school 
board and approved both school bond propositions.  Superintendent Lewis also reported on the 
official voting results, noting it was early, as only 19 of 42 precincts had reported. Mr. Thies and 
Mr. Rice had run unopposed in their school board seat races; Ms. McConnell was leading in her 
race against Mr. Smith, and both school bond propositions were passing.  
 
The meeting adjourned at 8:48 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board. 


